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s WEN SCHOOL LEADERS’ MEETING MINUTES
Il Pages

DATE: Tuesday, 21 November 2017 TIME:

¥ Comments LOCATION: Carramar Primary School

12.00pm —3.15pm n Settings page (EE4+ users) OR you no longer have access to

ATTENDEES:  Maree James, Deb Parker, Mishelle Deicaro, Karen Smith, Pauline White, Bill Dawson, Gary Payne, Eleanor Hughes, Terr Reid, Dismiss
» Appearance Steve Routledge, Steve Dickson, David Drabble, Meagan Pass
APOLOGIES: __Bill Boylan, David Hall
Quantum
K Plugins & Agenda ftem Who Specific Points.
Y 1. [ Performance Louzedand . outined role and key leamings of the Quaity Teaching Support | -
& Users Management Anne Sweeney Team including considerations for effectve performance x
management processes.
& Tools « Suggestion: Complte the Performance Management Checkiist
Wit leadership teams to review existing whole school
B Settings performance management processes
Ghiren's ‘Amada Swit Invited interested schools to participate in the Children’s Interested principals to contact Amanda Swi,
& Evencin University ECU University ECU Outreach Program which encourages Academic Coordinator at ECU
SEETED Outreach Program = chidren to undertake higher education; and X

= after hours leaming at school and in the community

« Supportfor the program is provided by ECU Leaming and
Support Coordinators. The costis $16 50/child.
For further information visit htip:/childrensuniversity.com.au/

© Collapse menu

NPG Mesting

Eleanor Hughes | = Provided an overview of the key information at the NPG Meagan to invite Megan Rimes (Child

Minutes meeting on 15 November including: Protection) and Grania McCudden (SET) to
> changes to the Child Profecton polcy and profocols; presentattem 1and 2 WEN SchoolLeacers
mestings.

= scope of the Student Engagement Team (SET) work;
o network funding in 2018

Provided a snapshot of 2017 WEN activities and expenditure.

2018 Network
Direction

Meagan Pass Meagan to purchase YARC Secondary

«  Reviewed ongoing activties for 2018 and agreed to the 2018 Network Coordinator to survey WEN
following proposals: School leaders and EAS to identity
o Establish a Languages Support Network for specialist professional leaming needs
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Tanguage teachers
Purchase one copy of YARC Secondary (diagnostic
assessment); and
Coordinate shared professional leaming events for
Education Assistants on school development days
(involvement determined by principals).

‘Agreed to fil Network Coordinator role through EOI process.

Eleanor o remain as Network Principal to provide continuity.

‘Meagan o organise an EOI for the Network
Coordinator role

Eleanor and Meagan to identify suitable
candidate to fulfl Network Coordinator role

Issues University process for underperforming pre-service teachers

Steve D to organise meefing with interested
principals and university (Term 1, 2018)
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